
 

 

 

HANOVER HOCKEY ASSOCIATION 
Minutes of the Hanover Hockey Association Board Meeting 
January 9, 2012 
 
In attendance: Sandy Bailey, Jim Damren, Deanna Denault, Elizabeth Gardner, Aimee Goodwin, 
Jeff Graham, Charlie Hackett, Sharon Ikeda, Douglas Lovell, Mary Meyerrose, Bill Miles, Rob 
Seelig, Clayton Simmers, Kim Stern, and Janet Terp 
Absent: Tim Beaver, Tammy Coffin, Greg Curtis, Betsy Knights, Bruch Lehmann, Ann Malenka, 
Richard McNulty, Gail Orr-Slider, Dwight Sperry, and Mike Wagner 
Guests: Steve Bensen, Tim Gardner, Neil Morrill, Kip Oberting, and Matt Perron 
 
HHA President Charlie Hackett called the meeting to order at 6:30 PM.   
 
Agenda Items: 
1. Review and Approval of December Meeting  Minutes 
The December meeting minutes were reviewed and approved. 
 
2. Ice Scheduling/End of Season Planning (Mark Meyerrose) 
Lead scheduler Mark Meyerrose discussed the need for making adjustments to the Mite Green 
team schedule. He added that for Bantam White there will “easily be enough ice time.” 
Towards the end of January he’s looking to pick up additional time to ensure teams making it to 
States have ample practice time. We will continue to offer two practices/week leading up to 
States, which we have done in the past. Ice time for state tournament-bound teams will be 
available through the middle of March. Teams wishing to practice after States should have the 
coach, parent coordinator or assistant coach contact either Mark or Associate Scheduler Dwight 
Sperry. There is plenty of ice available after the second week of February.  Mark said he is 
willing to look for weekend ice time if a team doesn’t have game(s). Mark mentioned 
scheduling errors last weekend were avoidable. He encourages team managers to confirm 
games for the upcoming weekend each Monday. Mark said current ice continues to be tight.  
He’s gotten as much as he possibly can. The available times are not very appealing, such as 9:00 
to 10:00 pm at Thompson. 
 
3. Goaltender Skills (Neil Morrill) 
Goalie advocate Neil Morrill said he confirmed the last Goalie Clinics, which are scheduled for 
February 9th and 24th.  There may be a conflict.  He’s setting aside January 27th if coaches want a 
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meeting, but he realizes it may not work for coaches with practice schedules. Neil welcomes 
feedback from parents, players, and coaches. 
 
4. Coach Coordinator Report (Jeff Graham) 
Coach Coordinator Jeff Graham reported that he is still waiting to resolve “renewal” 
confirmation for a few coaches, which might be an issue. 
 
5. Outreach Report (Douglas Lovell) 
Outreach Chair Douglas Lovell talked about the different types of fundraising events we’ve 
offered including the skate sale, silent auction, and Turkey Tournament. There is thought being 
given to having us sell merchandise (hats, jackets, etc.) as long as it wouldn’t compete with or 
compromise Stateline’s business. Douglas sees this as low-hanging fruit that we could take 
advantage of. There was discussion about whether or not we are to count the $5K Lovejoy gift 
towards our fundraising goals. This needs to be discussed with Mike Wagner. Douglas again 
raised possibility of an Annual Appeal, and asked that we consider what expectations we would 
have as a board if we entertained this idea. In November, Woodstock sent out an Annual 
Appeal soliciting its membership. Funds raised could be used to make improvements to 
Campion in addition to providing financial aid.  
 
The group also discussed idea of our being more aggressive in working with merchants during 
an HHA-hosted State Tournament or the annual Turkey Tournament. For example, our printed 
programs could have ads by local merchants such as Ramunto’s and Murphy’s, which would 
encourage business in the Upper Valley. This would be beneficial for everyone. Douglas said 
he’d like input from others regarding what we ultimately want to do – what’s the big picture 
and what we’d like to do in the area of outreach. He pointed out that in 2010 we secured USA 
Hockey Matching Funds. NHAHA requires we match on a 1-to-1 basis whatever they give us; 
funds need to support the “growth of hockey.” State Delegate Kim Stern will check to see if 
additional funds are available. This led to the question of whether the Lovejoy scholarship gift is 
to continue on an annual basis.  The Board needs to determine if it wants to consider the $5K 
has having been allocated in FY 2011-12 or to be dispersed over the next year or two. There 
was discussion about the Board’s comfort level with having a reserve and what purpose it might 
serve as well as what impact it might have on an Annual Appeal, if a decision is made to have an 
Annual Appeal. 
 
5. Operations Report (Bill Miles) 
Operations Chair Bill Miles said he was seeking clarification regarding the charge and role of this 
sub-committee. He was not able to find anything in the bylaws to address this question. He 
talked about looking top down to see how HHA is delivering its programs, from the very best 
player to the less skilled, and how we are providing the very best experiences to parents and 
players at different levels of skills and experience. He talked about the importance of not 
staying static and the need to evolve as an organization. 
 
At this point, the idea of a house league was raised once again. A lengthy discussion followed 
about the advantages of offering a house league and/or an elite team. The current program 
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creates a tension between the players and parents who wish equal playing time in games and 
those who wish a more competitive experience. Aimee shared that the committee has done 
quite a bit of research, talking with parents, and there is a strong sense among our constituents 
that people “are looking for a different product.” 
 
There was also discussion about ADM skills development aspect of HHA and how do we offer 
skills development consistently across the different levels. A number of questions were raised 
regarding an in house program and/or elite program including: 

 would the season need to be shorter/longer?   

 are there enough players to make it feasible? 

 would the Board entertain paid coaching for these programs? 

 would the fees go up for any or all of these programs? 

 is there sufficient ice available to the association? 
 
Discussions are taking place about offering more girls programs to keep them involved in HHA.  
This would be a philosophical shift and provide a feeder system that supports girls hockey 
beyond what is currently provided, as women’s hockey is growing and we need to be looking to 
see if we are meeting the need among girls in the Upper Valley. 
 
At this point, conversation returned to Operations Committee and its work.  It’s been a one 
person committee for over three years.  Amy and Sandy have volunteered to work with Bill on 
this sub-committee.  He encouraged we flesh out the role of this committee, and have a better 
sense of its charge. It was recommended that the Board survey its members to get an idea of 
what they are looking for. There was general consensus that soliciting feedback would be 
valuable in understanding what types of hockey programs parents and players are looking for.   
 
The group was reminded that the Board had agreed at its April meeting we were not going to 
offer spring try-outs, and that we had reconfirmed the current model and structure. We may be 
moving away from this model if we consider in-house and/or elite programs. Former Board 
member Steve Bensen talked about his son’s experience with Seacoast and what a valuable 
experience it was and how it raised his level of play.  He noted that Seacoast did provide the 
kinds of skills development we are hoping for from the ADM model.   
 
Sandy asked what will be offered for Mites next year and if this be added as a question on the 
survey. Charlie mentioned that as far as he knows there will not be a full ice GSL program next 
year. He said we could discuss at a future Board meeting when HHA program offerings are 
considered. 
 
6. Initiation Program (Rob Seelig) 
Initiation Program Chair Rob Seelig said that he needs more information about the upcoming 
Jamboree and how to organize it.  He will work with Mark on getting ice at Thompson as soon 
as possible. He will also talk with Neil Morrill about getting access to goalie gear. Rob said we 
need to take an inventory of what goalie gear we currently have and determine if any is 
needed. 
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7. Girls Committee (Douglas Lovell) 
In the absence of Girls’ Committee Chair Betsy Knights, Douglas reported that HHA President 
Charlie Hackett was approached by a Norwich parent about interest in a U16 or an equivalent 
JV girls program.  As girls get older there is no place for them to play as they move out of 
Bantams and U14 divisions if they do not play on their high school team.  There was discussion 
about such a program for girls whether under HHA or within the school system. Boys who move 
out of Bantams have a place to play hockey because of JV hockey programs. 
 
8. ADM/Player Skills  
This topic was discussed earlier in the meeting (see notes above). 
 
9. Granite State League Delegate (Kim Stern) 
GSL delegate Kim Stern shared that the age group for the Juniors Program will be increasing to 
age 18 and, as a result, there will be an influx of children wanting/needing to play Midgets, as 
they won’t be old enough for the juniors. They will also want to play Split Season Midget to get 
ready for high school programs. NHAHA needs to address the Midget program issue at its 
March meeting and hopes to have all Association presidents in attendance. 
 
Action Items for Next Board Meeting: 
 At future Board meeting discuss full ice option for Mites. In meantime, Clayton asked if 

someone could look into what options might exist for Mites next year. Kim Stern agreed to 
ask State Officials. 

 Bill Miles, Aimee Goodwin, and others to develop recommendations for the charge to the 
Operations Committee.   

 Re-distribute the research information and details of the ADM model for members to read 
before the next Board meeting. 

 Develop a survey to assess needs/interests of parents/players.  Questions should include 
such areas as: 

 interest in an in house program 

 interest in an elite program 

 willingness to pay more for these programs 

 willingness to skate in the summer 

 willingness to have a longer season and travel further distances 

 willingness to field smaller teams 
 If the Board is willing to consider an in house and/or elite program – what timeline would 

we be looking at?  We need a better understanding of the possible impacts (ice 
availability/capacity) and resources required if we were to move in this direction.  

 
The meeting was adjourned at 8:35 pm. 


